The Death of Software Is Greatly Exaggerated

Why the Al expansion will lead to the greatest era of software
demand, complexity, and creation in history.
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A HISTORICALLY GROUNDED ANALYSIS OF THE CURRENT AlHYPE CYCLE
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Wall Street’s ‘Herd Mentality’ vs. The Reality

THE CURRENT NARRATIVE (THE FEAR) THE REALITY (THE EXPANSION)
) f—n
- : %i E‘g . r/ﬁf A
L1 LA EE!“! ﬁi’éﬁb

A v
i A

7

N\

/e

« Investors have collectively concluded that software is dead or commoditized. + Al changes WHOQ builds and WHAT we build, not HOW MUCH needs to be built.
+ The belief: Pure-play software will vanish into a Large Language Model. + We are entering a new platform of computing, not an extinction event.
« The error: Arace to a theoretical end state, ignoring the mechanics of transition. + History proves that platform shifts lead to massive expansion, not contraction.
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Pattern 1: The PC, The Mainframe, and The CLI

THE DOOM PREDICTION:

The PC would eliminate
mainframe computing and the
data center.

THE BOOM REALITY:

* PC installed base grew from
<100M to 1B.

» Data centers grew massive
to support those PCs.

* The Command Line Interface

(CLI) became the architecture
for Cloud and Mobile.

LESSON:

What we thought would die
became the key enabler.

water line I

THE LEGACY
(Data Centers)

— THE GUI Supports the entire
(Desktop) =~ modern stack.

. THECLI

~ (Underlying Architecture)
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Pattern 2: “Amazon Dot Bomb” and the Retail Apocalypse
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o | Doom Prediction:
=1 . — Amazon is a cash-
g - burning failure.

. Reality:

N i e b Trillion-dollar giants —

1 in both categories.
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LESSON: Technology doesn’t just subtract friction; it adds

logistics, taste, and assortment complexity.
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THE DOOM
PREDICTION:

UGC and Internet will
kill professional media.
Value of content goes
to zero.

THE BOOM

A massive surplus of
high-quality content.
Netflix moves from
“Red Envelopes” to
Original Stories.

LESSON:

Lower barriers to entry
lead to MORE consump-
tion and higher quality
tiers, not just cheap
commoditization.

Pattern 3: The Content Surplus

User Generated Content
(Social, YouTube)

Professional Streaming
(Netflix, HBO)

Legacy Media
(News, TV)

Total
Consumption
Increase
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The Schumpeterian Truth: Creative Destruction

THE GRAVEYARD:

Neue Haas Grotesk
Companies will die.
Specific giants who
cannot adapt will fall.
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SUN MICROSYSTEMS

4

SALESFORCE

MICROSOFT
(The Adaptor)

THE ECOSYSTEM:

The sector itself
grows.

Neue Haas Grotesk
grows. The fall of
legacy giants
provides the soil
(talent, capital,
lessons) for the new
giants.
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The Timeline Distortion
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The Reality (Professional Career Length)

Legacy Necessity: Without people working on IBM mainframes, we would never have had online banking. <
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Prediction 1: The Software Volume Explosion

LE‘DEMAND (The Awﬂm THE DRIVER:
Sf;t}
7)

+ [tis notjust about Al writing
code faster. It is about the
explosion of devices.

UNMET DE_MAND = + Replacing every analog

device with an automated
one.
RS e + Software for personal use,
CURRENT business organization, and
SOFTWARE : device control.
SUPPLY i

QUOTE:

“Al changes what we build,
but not how much needs to

be built. We need vastl
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Prediction 2: Moving Up the Stack

« Software didn't just '
support banking; it A V il
BECAME the bank.

SOFTWARE AS THE BUSINESS
» Consumer-facing

software became the Al-centric ‘ ft
essential part of the software i |
travel/shopping stack. moves up the

value chain.

SOFTWARE AS INFRASTRUCTURE

» Future State: Legacy
businesses will become
vastly more complex and " 5P

software-defined. SOFTWARE AS UTILITY
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Prediction 3: The Unimaginable Tooling

B e Advanced Al

S HE _ > L Integration
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New :
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/™ Decentralized

. r = : | . : : s xl_‘ 1 w,
; // / | : Systems
THE INSIGHT: _ 4 | | L _ ghio

The number of processes NOT yet
improved by software is far greater than
those that have been.

Self-Heali >
elf-Healin :
Infrastructu rg Quantum Computing

THE CATALYST: o—— B s & ' - Interface
Autonomy and Robotics will create ' )
software needs we can't even @
conceptualize yet. Immersive — \
Realities Bio-Tech —r

TAKEAWAY: Tools Future
However many tools you think exist today, Exploration Logistics
there are exponentially more that will exist. Systems

Space
Exploration
Systems
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Prediction 4: The Revenge of the Domain Expert
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THE LOGIC:
Al lowers the barrier to HOW to

build, raising the value of WHAT to
build.

THE ANALOGY (1995 BANKING):
Bankers thought spreadsheets
were for “college kids.”

Reality: To be a banker, you HAD to
master the model.

THE FUTURE:

Supporting jobs may vanish, but
they are replaced by experts using
better tools. The Lawyer, Doctor,
and Consultant become
“Architecture-level” operators.
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Prediction 5: Survival of the Complex

I THE HARD TRUTH:
% =) Some companies will vanish.
r, L@ Others will mutate beyond
i i \'\c oo recognition.
i "'q A=) o
J“ FJ; =\ '{%O EVOLUTION & THE OUTCOME:
M5 J3l.°  COMPLEXITY |ncreased sophistication. More
MUTATION AT Hsﬁiﬁ%uf Muted Gold expertise required in every
Liqﬁ“ S A domain, even after decades of
e E\:\———Qf—c'-— r;f% automation.
P s : ET Compare retail today vs. 2000.
| d.L | J | It is vastly more complex.
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THEMYTH FREIREAETTY THE CALLTO ACTION
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The “death of software” is a myth We are witnessing the birth of a new This is the most exciting time for
born of short-term thinking. platform. The transition will be long, business and technology, ever. Build for
messy, and uneven. abundance, not extinction.
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